COUMANNbHBIN NPOEKT - TPAHTOBbLIN KOHKYPC

«Tennble BCTpeuun»:
32a00Ta 0 NOXKUNbIX
noasax B MaJsibixX ropopax

[MpOEeKT CUCTEMHON COLMANBbHOWN NOALAEPXKKN OAUHOKNX MOXKWNIbIX
nwoaen B ropoae Cysaanb: peryasipHble BU3UTbl BOJIOHTEPOB,
nomoLllb B BbITY N NpeoaoneHmne ognHo4YecTBa.

ABTOP AYOWTOPWA
BnarorBopuTtenbHbin HoHO «3aboTa pagoM» ANna 3KCNepTHOro coserta rpaHToOBOro KOHKypca



—— MNACNOPT NPOEKTA

KnioyeBble napaMeTpbl NpoeKTa

12 Mec. 3 1,8 MnH
Cpok peanuzaumm ro po na £

12 mecsues
Neorpadgusn Oowun dopxer

3 ropona: MockBa, Tyna, Pa3aHb 3anpalwmBaemas cymMma rpaHTa

48 60

BonoHTépsol

Oby4eHHble 1 3aKpenneHHble 3a
noaone4YHbIMu

500 yen.

bnaronony4yartenu MeponpusaTusa
Jlekuwnn, MacCTep-K/aCChbl, Bble3 bl

Mo>xunble noan N ceMb C 4eTbMU

[IpoeKT oxBaTbiBaeT 3 pernmoHa, paccynTtaH Ha 12
MecsiueB 1 BoBsiekaeT 500 npambix bnaronony4yaTtenemn.



—— MACLWUTAB NPOBNEMBI

CoumanbHasa npobnema m ee MmacLuTabd

16,5 38%
MJIH Cmasecras

= No gaHHbIM onpocos HKO u
NMo>XXunbix noaeu B CoUCTYX
Poccum

cTapwe 65 neT, N0 AaHHbLIM
PoccTaTa

OAMNHOYECTBO NOXWUANbIX — pacTywas npobnema: KaKabln TpeTUn
YesNloBeK cTaplie 65 neT Hy)XAaeTcs B CouManbHOW noaaepxke.

+12%

POCT Yucna oaoMHOKMUX
NOXXMUNbIX

3a nocneagHue 5 neT



LENW BONwn

® PerynsapHoe obweHne & O4MHOYeCTBO N U30NALNS
€ nomoLlb No oMy U B ObITOBbLIX € TpyOHOCTW C MOKYNKaMu 1 onaaTown
BOMNpocax KX
& conpoBOXAeHWe B Meay4vypexaeHuns @ CTpax BbIXOAUTbL M3 AOMa
BaneHTuHa, 67
MPAMbIE BNATONONYYATENU
«MHe 67, g xuBy ogHa. Xo4eTcs, 4Tobbi

KTO-TO MNpPOCTO 3aLUéJ1 MOrOBOPUTD,

KAHANbI KOHTEKCT
MnoMor cxo4unTkb B NOJIMKANHUKY. CbiH

naneko, a cocensiM He 40 MeHS. » CousawmnTa, NONUKIMHUKK, cocenn, ¢ OOVNHOKO NpoXXKKUBaloLlMe NeHCUoOHepLI

MmecTHble CMW, npaBocnaBHbIM Npuxon 65+

¢ 1200 4enosek B panoHe

€ 340 v3 HUX — B 30He pUCKa

[laHHble panoHHOr 0 ynpaeneHns cousawnTel, 2025



—— UWENb N 3A0AHYMN

Llenb n 3apa4m npoeKTa

01

3apayda 1. ChopMmupoBaTtb KOMaHAay

HabpaTtb n 06yunTb 50 BONOHTEPOB, CO30aTh
KOOpAWHALUMOHHBLIN LeHTp. PesynbTaT: 50
NnoAroTOBMIEHHbLIX BONOHTEPOB.

03

3apaya 3. OkasaTb agpecHYI0O NOMOLUb

ObecneyunTb perynspHsbie BU3UTLI, MOMOLLb B
bbITY 1 conpoBoXxaeHune. PesyneTtaT: 500 4yenosek
NoNy4alT NOALEPXKKY.

02

3apa4ya 2. BoiaButb Onarononyvyareneu

NMpoBecTn aHKeTUpoBaHMe n coctaeuTb Bbazy n3 500
OAVHOKUX NOXKWUNBIX NIOAEN, HYXKOAKLWKNXCA B NogAEPXKKE.
PesynbTat: 6a3a n3 500 yenosek.

04

3apayda 4. CHU3UTb U30N1ALMIO

MpoBecTn 24 rpynnoBbIX MEponpuATUA N NpPa3gHUKOB AN
obweHunsa. PesaynbTtaT: 300 y4aCTHUKOB MeponpuaTuUn.



—— XPOHOJIOINA NPOEKTA

MexaHuKa peanusauuu: Tpu 3Tana

1-2 mec. 3-8 mec. 0-10 mec.

C C O

MoaroroBuTeNIbHbLINA OCHOBHOM 3aKNn4YMTeNIbHbIN

Habop n 0by4yeHne BONIOHTEPOB, 3aKyrka MpoBepneHune 12 macTep-KaaccoB n 6 MTorosoe meponpunatTue, oueHka
MaTepmanoe. MHCDDpMMpOBaHME LI,EHEBDI?I Bble3[HbIX aKLI.MlT'I an4d 150 pE‘By.ﬂbTaTDB Nno aHKeTaM, NoaroToBkKa
ayaounTopun 4Yepes couceTtu v NapTHEPOB. bnarononyyartenen, nHonBuaoyanbHoe OTYeTa U nJjlaHa yCTONYMNBOCTM.

cornpoeoxageHune.



—— KOMAHOA U NMAPTHEPHBGI

CunbHaa KOMaHOa M Hage>XXHble NapTHepbL!

UM NnC

UBaHoBa Mapus NMeTtpos Cepren

PykoeoagnTtene npoekTa, 10 net B HKO KoopawnHaTop, onblT 5 ner

CA B

CMupHoBa AHHa BoJIOHTEpbLI

CneunanncTt no paboTte € NOXXUNbIMK 20 aKTUBHbLIX BOJIOHTEPOB



—— B AOXET NPOEKTA

CTpyKTYypa pacxonoB U cCopMmHaHCUMpPOBaHue

Onnata TpyAa G 1 200 000 # - 40%
ObopypnoBaHue 750 000 P - 25%
MeponpuaTua 600 000 £ - 20%
ApeHpa 300 000 £ - 10%
HaknagHblie 150 000 £ - 5%

NToro: 3 000 000 £ - N'paHT: 2 100 000 £ (70%)  CodbnHaHcupoBaHue: 900 000 £ (30%)



— OXWAAEMbIN COLUANBHBIN 3®PDEKT

LleneBble noKka3aTesim NnpoeKTa

Bnaronony4yaresiu, OXBa4e€HHbl€ NPOEKTOM 100%
Y4YaCTHUKM, O,OCTUTLLUE XKeJlaeMOoro pe3ysbTaTa 75%
Y4YacCTHUKM, TPYAOYCTPOEHHbIE NocJie NpoeKTa 40%

Y4YaCTHUKHU, OTMETUBLLMUE POCT COLMAJIbHbIX HABbIKOB 85%

[lnaHoBble NOKa3aTenn npoekTa, 2026



—— YCTOMUMYUBOCTDL

Moanenb NpoaoJIKeHUA NnpoeKTa nocJie rpaHTa

01

NapTHépcKue nporpamMmmsl

[onrocpo4Hslie cornaweHuns c busHecom n HKO:
copuHaHCMpPOBaHNE MepPoOnpPUATUA U YCIyr.

03

PaHaApPaN3UHI

PEFYJ‘IHDHI:IE OHNAMH-KaMnaHum n DBGDTB C HaCTHbLIMW
xepreoBartendaMmn 4epes coucetTn r CaunT.

02

NMoneuyuntTenbCKUU CoBeT

CoBeT 4YacTHbIX AoHOpoB obecnevynsaeT Ba3oBoe
(bHaHCMpoOBaHMe KNKYEeBbIX HanpaBneHun.

04

HacTU4YHO NJlaTHbIE YCNYru

HacTb cepemncoB — Ha NAaTHOW OCHOBE AN TeX, KTO MOXXeT
NMNaTnTb, BblIPY4Ka NOEeT Ha yCTaBHbIE LENN.



CNEOAYOWWW WAT

lNoppep>Xxurte
NPOEeKT — BMecTe
peLwiuMm npoonemy

MacwTab npobsiemMmbl NOATBEPXAEH, peLleHne roToBO K

3anycKy. Bawa nogaep>xkKa no3BosinT oxBaTuTb 500
bnaronosiy4aTtesien B NepBbiv roa.

Mopapep>XxaTb NPOEKT CBaA3aTbCA C HAMM

CKAHWPYWTE

MEPEVNTWN HA CAV
MPOEKTA



