PE3OME - MPOEKTHbIMN MEHEOXMEHT

Anekceun CMUPHOB —
NPOEKTHbIN MEHEO)XEP

8 NeT B ynpaBneHun npoekTaMun: OT CTapTanos 4o enterprise. My ponb
Senior Project Manager / PykoBoantens npoekToB B MOCKBeE.

ABTOP POJlb AYOUWTOPUH

Anekcen CMUpHOB Senior Project Manager Ana HaHuMalwero MeHeaxepa u HR



—— O0BO MHE

8 neT B ynpaB/ieHMn NpoeKTaMu

¢ OnbiT ¢ 2018 roga 8 neT B ynpaBneHUn NpoekTaMmm — OT CTapTanoB 40 KPYMHbIX
KOMMaHUW.

® Coepbli: UT, TenekoM, e-commerce PaboTas B NPOAYKTOBbIX M CEPBUCHbBIX
KOMaHAax, 3anyckan LMppoBble NPOAYKTbI.

® CunbHble CTOPOHbI 3arnyCK NPOEKTOB C HyN4, yrpaBneHue pacnpeneneHHbiMm
KOMaHAamu, onNTUMmM3auma NPoLLECCOB M BIOOXETOB.



— KOMNETEHUWMWU U MHCTPYMEHTDI

KntouyeBble KOMNEeTeHUUU U MHCTPYMEHTDI

O O

YnpasneHue cpokamMu 1 6104XXeToMm PykoBoACTBO KOMaHAoM Ao 25 yenosek

ﬂﬂaHMpDBaHHe, KOHTPONb K OTYETHOCTbL MO CpOKaM U 6+0£1>+<ew NnpoOeKToB [locTaHoBKa 3aa4, MOTUBaUMA, KOOpAUHaUUA N pa3BuTre KOMaHabl
A +

Jira, Confluence, MS Project, Asana Agile/Scrum, Waterfall, OKR

BeneHwve 3agauv, AOKYMEHTaUuK U NNaHOB B COBPEMEHHDIX TAaCK-TPEKEPaX [[mbkune n knaccmueckme Metogonoruu, uenenonarardue no OKR



—— KAPbBEPHbIN NYTb

OnbIT pa6oTbl: 2018-2026

2018-2020 2020-2022 2022-2024
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Mnagwun NpoeKTHbIN
MeHeaxep

UT-nHTerpartop: 3anyck
BHYTPEHHUX NPOEKTOB,
BeJeHWe OTYUETHOCTH, KOHTPOIb
3a4a4y KoMaHabl.

[MpOeKTHbIN MeHeaXep

TenekomM-onepaTop: ynpaBneHue
NPOEKTaMu Mo Pas3BUTUIO CETMH,
KOOPAMHaLUMS NOAPAAYMKOB

M CPOKOB.

CTapwuv NpOEeKTHbIN
MeHeaxep

E-commerce: 3anyck HOBbIX
HanpaBneHu, ynpaBneHune
6roaxXeTamMm 1 Kpocc-
OYHKLMOHaNbHbIMM KOMaHAaMM.

2024-2026

N\
—/

PykoBoauTENb NPOEKTOB

DuHTEX: NopTdenb NPOEeKTOoB.,
NNaHMpoBaHMe pecypCos,
BHeapeHue Agile-npakTuk

B KOMaHOax.



—— PE3YNbTAT

YTO U3MEHM/IOCDb 3a noJiroaa

9,5 MecC 100000

3anyck MVP BMecTo 6 MecsiLes yCTaHOBOK 3a NepBbl KBapTan

45

NPS npunoxeHus




—— [MPOEKT 2025

BHeapeHue CRM B puHTEX-KOMNaHUM

01 CnnaHupoBan Murpaumio

Pa3paboTan noaTtanHbiv NNaH nepexona c legacy-cuctemMol 6e3 ocTaHOBKM BU3HEC-NPOLLECCOB.

0 2 O6yunn nepcoHan

[lposén obyyeHwme 200 coTpyaHukos paboTte B HoBon CRM-cucteme.

ABTOMaTU3MPOBa/ OTYETHOCTD

HacTpoun aBTOMaTU4EeCKYHO BbIrPy3Ky OTYETOB, UCKIKOYMB PyYHOM CHOP AaHHbIX.




—— KNHKW4YEBDBIE PE3YNBbTATDI

[JocTXeHusa B undpax

12 80%

[MpoekToB 3aBepLUEHO B cpok B 610aXeT

3a8ner paﬁmu A0NA YCNEeLWwHbIX MPOEKTOB

25 12%

KomaHga noa ynpaBneHnem OKoOHOMUA BroaXeTa

0o 25 yenosek COBOKYMHO Mo npoexkTamM

Bocemb NPOEKTOB N3 AECATKU 3aBeEPLUEHDBI B COOK U B PpaMKaxX oroaxeTa

25MNH P

CpenHumn 610aXeT NpoeKkTa
oT50060MNHP



—— OBPA30OBAHWE U KYPCHhI

PyHOAMEHT U NOCTOAHHOE pa3BUTHe

2012-2018 2020 2021 2023
® ® ® O

MI'TY M. BaymaHa PMP Certified Scrum Master Product Management
OakynbTeT tHPopMaTUKA 1 Project Management Professional Scrum Alliance — npakTnku rubkon Kypc no npoaykToBOMY Noaxoay:
CUCTEM yrnpaBneHus, — cepTudukauma PMIno pPa3paboTkun 1 ynpasneHus aHanuTuKa, MeTpuUkK, paboTta c
cneunanbHOCTb YrpaBNeHMo NPOeKTaMu. KOMaHOamu. rMnoTe3amu.

«MIHPOPMALIMOHHbIE CUCTEMbI U
TEeXHONOrMm».



— MNPUHUWNDbI PABOTHI

Mou noaxon K paéoTte

® [lpo3pauHbIiv cTaTyC ExXXeHenenbHO 06HOBMAAD CTATyC NPOEKTA: YTO CAEeNaHo, YTO B
paboTe, Kakme PUCKU U peLleHUS HYXXHBbI.

® PerynapHbie geMo [1oka3blBato 3aKa3unKky NPOMEXYTOYHbIE pe3ybTaTbl Kaxable 2-
4 Hepenu, YTobbl BOBPEMS KOPPEKTMPOBAaTL KYpPC.

¢ [IpuopuTusauusa no ueHHocTn CHavana 3agaym ¢ MakCuMasbHou busHec-
LLEHHOCTbIO, @ HE CaMble NMPOCTbIE UM CPOYHbIE.

¢ [lenernpoBaHue U pa3BuTUe Pacnpenensto 3agaydm No CUMNbHbIM CTOPOHaM
KOMaHbl 1 MOMOrato pacTh — 3TO YCKOPSAET NPOEKT.

® PaHHee ynpaBneHue puckaMu BbiaBNAKO PUCKM Ha CTapTe N AepXY UX Ha KOHTPOIE,
YTOObI HE BbINO COPNPU30B Ha PUHULLIE.



OUHATI

Cnacub6o 3a BHumMaHuel

byay pan obCcyamTb Ballv 3a4a4uv M pacckasaTb NoapobHee 0 CBOEM
onbiTe. CBAXUTECH CO MHOW YAO6HbBIM CMOCOO0OM.

EMAIL TENEDOH TELEGRAM

a.smirnov@example.com +7 (900) 123-45-67 @smirnov_pm



