Y4ebHbiN NpUMEpP - UMeHa W NPOeKTHbIE faHHbIe YCNOBHLIE

. KOPEMHA «KODPE C COBOW»

KodenHa popmara
«Kode c cobom»

OTKpbITUE TOYKKU take-away B XXMNoM panoHe ropofa-MuIJIMOHHUKA.
3anpawmBaemasl cyMma Kpeguta — 2,5 MnH £, 3anyck — 2026 rop.

ABTOP AYOUTOPWUA

AHHa AcTaxoBa, MHULMATOP NpPOoeKTa nﬂﬂ KpeaAuTHOro KoMmmMTeTa U YaCTHOro MHBecCcTopa



KOHUEMNLUMWS

KodeiiHda «kode c co60k»: opMaT U aCCOPTUMEHT

O O

®opmart take-away Pe)xum paboTbl

Kode c cobon, nnowans 28 M?, akLeHT Ha CKOPOCTb 0BCNy)XMBaHUA ExxegHeBHo c 7:00 po 21:00 — nuK cnpoca yTpoM U B obef
A als

CpegHuu yek 220 P ACCOPTUMEHT

OnTrmanbHas ueHa gnsa exegHeBHOMU NOKYINKWU B XXU/1OM panoHe KodenHble HannTKK, anbTepHaTUBHOE MOJIOKO, BbiNevyka U CHEeKK



PbIHOK KO®EEH B POCCHUMU

350 mnpa P

O61bEM pbiHKa KodpeeH B Poccum B 2024 roay

PocT +10% k 2023 r. NMoTtpebneHune — 2,1 kr/yen./rog. Tpaduk nokaumm — go 800 yen/vyac B NuK.

Y4ebHbI NpUMep * YCNOBHbIe AaHHble - 2024-2025



AYOUTOPUA

[les1eBasa aygUTOPHUA KOPEeHHHU

AOPO - 45%
OducHbie coTpyaAHUKU

MokynatoT Kode no nyTn Ha paboTy,
3-4 pa3sa B Hegeno. LIeHaT cKkopocCTb
MU CTabunbHOE Ka4yecTBO.

AKTUBHBIE - 30%

CTyaeHTbl

3axogaT Mexay napamu, 2-3 pasa B
Hegeno. YyBCTBUTENbHbI K LiEeHe,
NIOBAT aKUMKM U CE30HHbIE HaNMUTKW.

[NMoTeHUuManbHbIU exxegHeeBHbI NOoToK — 500-600 vyenosek

MNMOCTOHAHHBDLIE - 25%

Xutenu panoHa

CoBepLualoT NOKynku 1-2 pasa B
Hegento, B OCHOBHOM B BbIXOQHbIE.
LleHAaT aTMocdepy U NpUBETNIUBLIN
cepBuC.



KOHKYPEHTbI B PAOUYCE 500 M

CpaBHeHHe C O/TH)KaHIIHMH KOHKYPEHTaMH

KpHuTepHH Hama RopeHHA KodekHa «Apabuka» «I:{a?;:{i::{ﬂo»
LleHa kany4yunHo 220 P 180 P 150 P
ACCOPTUMEHT 25 nosnumn 20 nosunyum 15 no3sunuymn
CKopocCTb 06Ccny)XXuBaHUA 00 3 MUHYT 00 5 MUHYT [0 7 MUHYT
PacnonoxeHue Y BbIXOga U3 gBopa Y OCTaHOBKMU BTL

BblUrpbiBaeM No CKOPOCTU U PaCnoNnOXXeHUIo, LUeHa — B BEepXHEM CerMeHTe



MHBECTULUMUK B 3ANYCK

CTpyKTypa BJIOJKeHHH B OTKPBITHE KOPEeHHU

it R
KodemalumHa

PeMOHT nomMeLyeHus

O60pOoTHbIA pe3eps

NepBan 3aKynka

Meb6enb

BbiBecka u opopmneHue

IOpuanyeckue pacxopbi

biopkeT: 2,5 MnH £. [1na ybbiTKa 1 nnateXxeu no Kpeguty B
Q1 Hy)XeH pe3epB =641 TbiCc. P — ewwé =41 TbiC. £ cBepx nnaHa.

800 TbiCc. P+ 32%

600 TbiC. P - 24%

600 Tbic. P - 24%

200 TbiC. P - 8%

150 TbiCc. P : 6%

100 TbIC. P - 4%

50 Tbic. P - 2%



M3 yero CKJIaAbIBAETCA LI€HA CTAaKaHa KAaITyYHUHO

32%

gonsa npsMoit cebecToMMoCcTu B LieHe

@ 3epHO
® Monoko
® CrakaH M KpbIlWKa

Caxap u cupon

d OCHOBE ODM3

c-nnaHda, 2026



I1naH npoagayk Ha 2026 ropn

Bblpy4yka No Mecsauam, Tbic. £

AHB des Map Anp Mai WNioH

Bbixog Ha nnaHoBble 150 YeKoB/aeHb K anpento, fanee — CTabunbHbIA YPOBEHb



Broasxket 810 ThIiC. P/Mec. ¥ IIOpOr ero MMOKpbhITHUS

REPIFREER — SRS
ApeHpa _ 150 Te1C. P
Hanoru - 60 ThIC.P
KoMMyHarnbHble . 30THIC.P
Mpoyee . 30THIC.P

[MokpbiTMe BlogkeTa A0 KpeauTa — 123 yeka/OeHb; NnaH gocturaeTcs ¢ 4-ro mecsua



®UHAHCOBbIW PE3Y/bTAT - 2026

Pe3ynbTaT A0 IUIaTE)KEeH I10 KPeJUTY

NMEPVNOL

Q12026

Q2 2026

Q3 2026

Q4 2026

Utoro 2026

BbIPYYKA, £

1,98 MnH

2,97 MnH

2,97 MNH

2,97 MnH

10,89 MmnH

PACXO[bI, £

2,43 MnNH

2,43 MnH

2,43 MnH

2,43 MnH

9,72 MNH

00 NNATEXEW NO KPEQUTY, P

-0,45 MmnH

+0,54 MmnH

+0,54 mnH

+0,54 MmnH

+1,17/ MNH



KPEOWUT U OrPAHMUYEHWMA MOLOENWA

KpeguT y IIpOCTOH BO3BPAT BJIOYKEHHUH

CyMmMma KpeouTa E)XeMeCsa4HbIA NnaTeéx

2,5MNH P ~63,5 TbiC. P

60 nnatexen, ctaBka 18% rogosbIX aHHYyUTeT; 6e3 KOMUCCUA U CTPaxXOBKU

[MpocToK BO3BpAaT BNOXEHWN [JononHutencHbin pesepe Q1
~20 Mec ~41 TbIC. P
[ 28
19,4 Mec. oo nNnaTexeun No KpeauTy Hy>xHo =641 TbiC. £; 3anoxeHo 600 TbiC. £

orpAHWY4EHME Ha nnaHe: 180 - 63,5 = 116,5 Thic. £/mec. 3anyck TpebyeT AONONHUTENBHOIO pe3epBa.



AHAIMN3 PUCKOB

PHCKH ITpOEKTa H MepPbI UX CHHIKEHHUA

° CHM)XaeM pUCKHM o Mepbli

NMapeHue TpadumkKa B nokauuu I'IporpaMMbl NOANBbHOCTHU, MapKeTuHIr 1 akunn Ons

yOep>XaHus KNIMeHTOB
PocT ueH Ha Cbipbé

[lonrocpoYyHble KOHTPaKTbl C MOCTaBLMKAMU U TMBKOE MEHIo
KagpoBble pUCKu

O6y4eHne, MOTUBALUS U KagpoBbili pe3epB U3 ABYX

YcuneHue KOHKYpeHUWA ﬁapMCTa

OnddepeHumnauma NpoayKTa, YHUKabHble peLenTbl U akumum



