WMHBECTULUMWOHHBIN BU3HEC-MNNAH

JKO-YNaKOBKa «3eJIeHblN
nakeT»: NPoOu3BOACTBO
Ouopasnaraemom
VNaKOBKW

[Tpon3BoacTBO BMOpa3snaraemMon yrnakoBkKM N3 pacTUTENbHOrO
CbipbA — 3aMelleHune 5% pbiHKa N1acTUKOBOW YNMakKoOBKU PoCcCun K
2030 roay.

ABTOP POJlb AYOUWTOPWNA
NeaH lNeTposB OcHoBaTenb NpoeKTa Ona DaHKOB, MHBECTOPOB U TPAHTOBbLIX KOMMUCCUM



BU3IHEC-UWOEHA

NMpobnema u peLueHue

— Py4Hon cbop AaHHbLIX U OTYHETOB 3aHMMaeT 0o 40%
pabo4yero BpemeHn meHeaxepa

— OwwunbKM 1 3a8epXKN 1U3-3a YesI0BEYEeCKOoro
chakTopa NPUBOAAT K NoTepe KJANEHTOB

— HeT eanHon KaPTWHBI MO NnpogaXaM N OCTaTKaM — 9
peleHnA MPpMHNMMaloTCAa BCENyko

KAK BblJ1O

KakK CTaHeT

ABTOMaTM3aUMUsA PYTUHbI: AaHHble cobupatTcsa u
aHaNM3NPYTCAa aBTOMaTU4eCckn, akoHomMma 0o 40%
BpeMeHMU

TOYHOCTb © CKOPOCTb: CUCTEMa UCKJIKDHaeT ownbkn,
noBbllad JNIOAJIBHOCTDb U yaAepXaHNeE KJIINEHTOB

[Mpo3payHOCTL: BCA MHDOPMaLUUA B OAHOM OKHE ANS
ObICTPbIX 1 0OOCHOBAHHbIX peLleHun



—— AHAJIN3 PbIHKA

KnioyeBbleé METPUKHU PbIHKA
M TpeHabl 2025-2026

2,1 TpnaH +18% 2,5 TpaH

CpenHeronoBom pocT £
CAGR 2021-2025

P

OO1BLEM pbIHKA NMporHos Ha 2026
~ 2,1 TpnH £ 8 2025 roay PocT oo 2,5 TpnH £

OpanBepsbl: undpoBmn3aLmnsa cnpoca, MMNopTo3amMelleHne, pocT OHM1lanH-KaHaNoB



UEWN BONMN

& ABTOMaATWU3NPOBATL YYHET N ¢ Py4yHOWN BBOA AA@HHbIX
OTYETHOCTb 4
_ ® owKnbKM B OTHETHOCTK
Mmsectynaxoska Mg CHU3WTb 3aTpaTbl Ha ByxranTeputo
NPoAyKTa 1 KomMMaHMW ¢ P y P ¢ noTteps BpeMeHW Ha KOHCoAMaauuiio
e € nony4vYaTb akTyasJibHble AaHHblIe AN
y y a 4 a ® CNOXXHOCTb UHTerpauum c baHkamm u
yrnpaBAeH4YeCcKux peLueHunn MapKeTnnencamm
KAHANBI KOHTEKCT
® KOHTEeKCTHasa peknama ¢ LWTaT 20-100 coTpyAHNKOB
& BebuHapsl & o6opoT 50-500 mnH P/ron
& napTtHépcTBa ¢ baHKamMun K & YCH vnmn OCHO

ByxrantepckuMmu pupmamMmu
y P Hup @ ncnonb3yoT 1C, Excel, baHK-KINeHT

® oTpacnesble KOHhepeHLUnn



—— KOHKYPEHTHBI ®W NTOSUWUWNOHWPOBAHMWE

CpaBHeHue C KOHKypeHTaMu

Kputepum Mbi KOHKYypeHT A KoHKypeHT b KOHKypeHT B
LleHa 3a ycnyry oTr 1500 % oT 2 000 # oT 1 800 L oT 2500 £
Ka4ecTBo Bbicokoe CpenHee BbiCOKOe CpenoHee
CpOKW BbINOJIHEHUS OT 3 oHewn OoT 5 oHewn oT 7 oHen oT 10 gHen
24/7,
CepBUC N Noaaep>XKa NnepcoHasibHbIN bu3sHec-4achl BbusHec-4achbl TonbKOo email
MeHegXXep

Mbi BblTPbIBaeEM MO ueHe, CPOKaM N CepBuUCy, COXpaHAA BbICOKOE Ka4eCTBO



— NMPOAYKT W MOHETU3AUWNA

Y10 Mbl NpeanaraeMm m Kak 3apabartbiBaem

B2B-noanucka
0 1 SaaS-nnatdopma ANa ynpaBneHns 3akyrnkamm U NnocTaBWMKaMn: aHaNnTUKa, aBTomMaTmM3auns TeHAepoB, KOHTPOb NEW
NCNONIHEHWUSA KOHTPAaKTOB.
02 KoMuccua € TpaH3akKuum
MpoueHT C KaXa4oW caenku, NnpoeeAeHHON Yepe3 nnaTtTopmy, — OCHOBHOW ApanBep pocTa BbIPYYKMW.
NMpeMmuym-ycnyrm
Q3 NPemuym-yeny

NHanBmuayanbHaa HacTponka, oby4eHne KoMaHabl, pacluMpeHHasn noaaep>xka M OTYETHOCTb ANA KPYNHbIX KIMEHTOB.



—— NNAH NPOAOAX N MAPKETUWUHTA

MepapuansaH Ha nepsBble 12 MmecsALueB

KaHan 3apava BrooxeT [MTpOrHo3

KoHTekcTHaa pekKknaMma MpuBnevyeHne ueneBbiX 3aABOK 1 200 000 # 1 800 nnpos
TapreTupoBaHHasa pekKksamMa OxBaT N y3HAaBaeMoOCTb 800 000 £ 1 200 nnpos
SEO U KOHTeHT OpraHun4yeckunn Tpauk 600 000 P 900 nnoos
MapTHepcTBa u B2B MpaMble Nnpoaaku 400 000 £ 300 nnpos

CyMmmMmapHbin Ooa>xeT 3 000 000 £ - nporHo3 CPL = 714



—— MPOU3BOACTBEHHBLIN LUKAN

JTanbl NPOU3BOACTBEHHOIO npoLuecca

01 02 03 04 05

3akynka cbipba = — NoaroToBka NpoussoacTeo ROHTROAL — ynakoska u
Y KadyecTBa OTrpy3kKa
MNocTaBKa CbipbsA OT BxoAQHOW KOHTPO/Ib W OCHOBHON UMKA Ha Py
HaAEXHbIX NapTHEPOB NOArOTOBKA ChIPbS COBPEMEHHOM MHorocTtyneH4aTas YnakoBkKa W OoTrpy3ka

obopynoBaHuu npoeepka OTK roTOBOW NPOAYKLUMK




— ®UWHAHCOBAA MOOENDL - 2026-2028

NMporHo3s npuodLINIen n yObITKOB

CTATbH 2028 1o 2020 TO[0 A
Bobipyuka 48,2 MNH 12,0 MaH +302%
CebecToMMoOCTb 28,9 MnH 7,2 MAH +301%
Banosas npubbins 19,3 MmnH 4,8 MNH +302%
OnepauuoHHbIe pacxoabl 12,1 mnH 4,0 MNH +203%
EBITDA 7,2 MIH 0,8 MNH +800%

Yuctaa npuObIIb 5,8 MJIH 0,5 MJIH +1060%



NHBeCTULMUM U OKYNaeMocCTb

15 MAH P

ObbémM MHBEeCTULUUNN
+24% K nnaHy

2,5 ropna

CpoK oKyrnaemMocTu

ﬁbICTpEE PblHKa -

1 8 4 MNH £ 06bEM NHBECTULMIA CpoK OKynaeMocTu NPV npoekTa
| 4

IRR\PROBSBBKTa38%: AOXOAHOCTb BbilLE CTOMMOCTW KanuTana, NPpoekT YCTONYMB K PUCKaM

npu ctaeke 15%

14 MOOEJNIb NpoeKTd



—— YNPABJNEHWE PUCKAMM

Knio4yeBbleé PUCKU U MepPbl UX CHUIKEHUSA

01

PbIHOYHbIE PUCKHU

CHUM>XeHune cnpoca, pocT KOHKypeHuun. Mepsb!:
nmnsepcucdunkauma kaHanos cboita, rubkas ueHosas
NONINTUKA, PErynsipHbii MOHUTOPUHT PbIHKA.

03

PUHAHCOBbIE PUCKM

KaccoBble pa3pbiBbl, POCT Udgepxek. Mepsbl: GMHAaHCOBLIN
naaH Ha 3 roga, pe3epBHbIn PoHA, KOHTPONb
nedbnTopckon 3a40N1XKEeHHOCTH.

02

OnepauuoOHHbIE PUCKHU

Cbowu nocTaBok, NosoMKK obopygoBaHus. Mepbi:
pe3epBHble NOCTaBLWMKK, pernamMeHTsl TO, cTpaxoBaHue
K/IH0YEeBbIX aKTUBOB.

04

KaapoBble pUCKHU

HethnynT KBannpuumnpoBaHHbIX cneunaancTos.
Mepsbl: nporpaMmmsel 0by4yeHus, cucteMma MoTUBaLUN,
KagpoBbi pe3eps.



CNEOAYOWWW WAT

MHBecTUpyuTe B
NPOeKT — CTaHbTe
napTHepom

Mbl npurnawaem 6aHK nnm 4YacTHOro MHBECTopa K
coTpyaHun4ecTBy: BNoXxute 15 maH P n nony4ynte gonto 30%
B ObICTpOpacTyLwem bnusHece Cc oKynaemocTbio 2,5 roaa.

CBA3aTbCA C HAMM CkayaTtb OM3Hec-nnaH

OTCKAHWPYWTE QR-KOJA, YTOBH
NONYYNTb MONHBIA BU3HEC
NNAH



